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The Foundation for Business Success 
Begins with This One Key Element 

 

 
 

 
Developing systems and processes is one of the most important things a business can do to invest in 
its future. Unfortunately, this fact is often overlooked or undervalued by most business owners. They 
either haven’t taken the time to put the necessary systems and process in place or have failed to 
clearly define what they are. The systems and processes that do exist in these businesses typically 
reside in the head of the owner or an employee.  
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“Ninety-four percent of all failure is a result of the system … 
not the people,” said W. Edwards Deming, who’s widely 
known as a leader in the field of quality management. “The 
performance of anyone is governed by the system they work 
in.”  

 
Put another way, a strong and well documented system leads to strong performance whereas no 
system makes poor performance inevitable. 
 
In their book The One Thing, Gary Keller and Jay Papasan discuss something similar when looking 
at the difference between acting entrepreneurially versus purposefully. Acting entrepreneurially is 
relying on one’s natural abilities to get something done. This way of acting lacks a plan or process, so 
it will always carry a ceiling of achievement. The only way to break through is by choosing a more 
purposeful approach and to identify and incorporate new or better systems and processes that allow 
you to shatter that ceiling. 
 
Here are five key benefits to having a properly developed and documented system and process: 
 
Delegation becomes easier and more successful 
A key to maximizing your time is to leverage yourself by delegating activities and tasks that don’t 
represent the best use of your time but are nonetheless important. Most people choose not to 
delegate due to a lack of trust or the belief it will be easier and quicker if they complete the task 
themselves. A clearly defined system or process can remove these hurdles and create an environment 
where delegation becomes easier and more successful. 
 
Improves consistency 
In the majority of small businesses, employees perform their roles and duties in whichever manner 
they choose. This can lead to a tremendous amount of inefficiencies that ultimately result in wasted 
time, lost sales, diminished profitability and increased mistakes. Properly implementing systems and 
processes will minimize, and in many cases eliminate, inefficiencies by creating consistency 
throughout an organization. 

 
Makes identifying areas of improvement quicker and easier 
In every system and process, there are always a series of steps you need to complete to get from your 
starting point to your desired outcome. A well-defined system and process makes it easier to identify 
where any unnecessary complexity may exist within those steps and highlight opportunities for 
improvement. Consistently reviewing those steps not only improves the efficiency of the system or 
process, but also the overall effectiveness. 
 
 

“Ninety-four percent of all 
failure is a result of the 
system … not the people.” 
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Allows for automation 
Automation refers to the method of operating a process by highly automatic means, thus keeping 
human intervention to a minimum. Most systems and processes, or at least a portion of the steps 
contained therein, can be automated by leveraging technology. By automating routine tasks, you free 
up time, eliminate mistakes, save money and make scaling a business quicker and easier.  
 
Enhances business valuation 
When a small business owner makes the difficult decision to sell their business, too often they 
discover it’s not worth as much as they thought. One reason for this is the loss of operational 
knowledge a business experiences when the owner departs after the sale. More times than not, the 
owner is responsible for the majority of the business functions, making him or her irreplaceable. By 
properly documenting systems and processes, the current owner’s knowledge remains in place and 
available to future ownership, thus making the business much more valuable. 
 
When developing and documenting a specific system or process there are 5 simple questions you 
need to be able to answer: 
 

1) What is this system or process for? 
2) When do we do it? 
3) Why do we do it? 
4) How do we do it? 
5) What are the results we’re looking for? 

 
If you don’t have clarity on these elements or on how you measure success, your employees aren’t 
going to perform the task the right way. Though it’s important to be very clear and specific when 
answering these questions, it can be easy to get bogged down in the minutia. Don’t worry about 
trying to document every little detail -- the most important thing is to write down the basic steps 
that can’t be missed.  
 
“At its core, a fully functioning business is basically a set of systems and processes,” John Jantsch said 
in his book Duct Tape Marketing. 
 
When incorporated properly, they can eliminate obstacles and pave the way for opportunities. They 
make it easier to grow a business, take time off, sell it and even make it possible to let someone else 
run it. Systems and processes are the foundation for building a business that can successfully operate 
whether the owner is there or not.  
 
If you’re feeling inspired and would like to begin developing systems and processes for your business, 
use the template provided on the following page to get started. And remember: 94% of all failure is 
a result of the system, not the people! 

“Systems and processes are the 
foundation for building a 
business that can successfully 
operate whether the owner is 
there or not.” 
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System or Process Name:  

System or Process Owner:  

Date of Last Revision:  
What is this system or process for? 
 
 
 
 
 
 
 
 

 

When do we do it? 
 
 
 
 
 
 
 
 

 

Why do we do it? 
 
 
 
 
 
 
 
 

 

How do we do it? 
 
 
 
 
 
 
 
 

 

What are the results we’re looking for? 
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WANT SOME HELP? 
Are you looking for an experienced, trusted and proven ally who will roll up his sleeves and help 
create the business and life you’ve always wanted? If so, we should talk. I’m passionate about helping 
business owners and professionals overcome their challenges and achieve their goals by improving 
their processes, organizational effectiveness and time-management practices through hands-on 
business coaching and consulting. 

LET’S TALK! 
Let’s start with a no-obligation discovery call on which I’ll ask you some key questions about your 
situation, get a better feel for you and your business and provide an honest assessment of how and if 
I can help you. I'm all about building relationships, not hard sells, so trust me when I say this is truly 
a free, no obligation call! 

You can reach me at: (402) 699-9244 

You can also email me at: michael@michaelvangerpen.com 

Excited to talk with you soon! 

WHAT OTHERS SAY 
“The principles Mike introduced to me as a business owner were extremely helpful and opened my 
eyes to many elements of my practice that I did not see before! Thanks to Mike, I am in a much 
better place today and shooting for goals far beyond what I thought I could achieve.” 
- Andy Sommer, Sommer Family Chiropractic

“Mike has been very instrumental in helping me move my vision of the company from just thoughts 
in my head to a well-defined, hand-written roadmap to the future. Having a clear and defined vision 
has helped me focus on the important tasks that I need to work on that will ultimately help my 
company reach that vision.” 
- Russell W. Falconer, R.W. Engineering & Surveying, Inc.

“I have been working with Michael for nearly a year. After more than a decade of running my own 
businesses, I have the clearest vision of why I do what I do and how to most effectively execute my 
next steps to grow. While the term ‘grow’ sounds generic, Michael has helped me better define what 
that growth should look like in order to achieve my underlying goals and to ensure they fit within 
my mission and vision. Working with Michael has been a game-changer for my brewery and 
distillery.” 
- Zac Triemert, Brickway Brewery and Distillery
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MEET THE AUTHOR 

Michael Van Gerpen is a Certified FocalPoint Business Coach who works with business owners 
and professionals to help them overcome challenges and achieve their goals through the 
improvement of business processes, organizational effectiveness and time management.  

Michael guides his clients in their efforts to achieve higher levels of success, accomplish ambitious 
goals and build a more fulfilling business and life by being a trusted advisor, mentor and partner. 
He’s dedicated to bridging the gap between current circumstances and one’s personal definition of 
ultimate success.  

Michael aims to inspire others to explore and challenge their limits so that they can unlock and 
maximize their true potential. This driving force is grounded in four principles: 

1) Think differently – Following the herd will typically lead you in the wrong direction. Have
the courage to ask if there’s a better way. 

2) Be purposeful – Decide what’s truly most important, then act accordingly.
3) Take responsibility – Choose to live a life by design instead of by accident.
4) Embrace the struggle – Growth will always come with challenges and discomfort. Accept this

truth and lean into it. 

Throughout his career, Michael has been known for his innovative approach to business growth and 
his client-centered attitude. He’s held roles including Manager of Interviewing for Gallup, Financial 
Advisor with Northwestern Mutual, Regional Sales Director for Assurant Health, and Director of 
Business Development for ELAP Services. In each of his roles, he built a reputation for surpassing 
expectations, developing progressive strategies, and always offering a helping hand that pulled others 
up with him. 

Using his more than 20 years of business management, sales development and coaching and 
mentoring expertise, Michael partners with his clients to build healthy, profitable companies while 
making business growth and development fun. He understands that success requires more than just 
business acumen -- thriving companies are built on a solid foundation of clarity, purpose and vision. 

Michael lives in Omaha, Nebraska, with his 
wife, Kristin, and their five children. When he 
isn’t working with his clients, he enjoys 
spending time with his family, reading, long-
distance running, the sport of triathlon, the 
occasional movie marathon (Marvel, Star Wars, 
Harry Potter), travel and last but not least, his 
beloved Nebraska Cornhuskers! 
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